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WIN OVERCOME - CHUYEN GIA
TRIEN KHAI CHIEN LUCGC MARKETING
VA PHONG KINH DOANH

Win Overcome la doanh nghiép chuyén cung cap giai phap
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marketing va hé thong van hanh phong kinh doanh danh cho
cac doanh nghiép dang budc vao giai doan tai cau truc, tang trudng
va md& réng thi trudng.

Chung t6i khéng chay quang cao cho ban.

Chung t6i thiét ké — trién khai — va kiém soat mot hé sinh thai van hanh bai ban, tir nhan
dién thucng hiéu dén quy trinh ban hang, tir content marketing dén bao cao doanh thu
theo ngay.

CHUNG TOI KHONG “PHONG POAN”
CHUNG TOI VAN HANH DUA TREN CHIEN LUGC

4 Moi gidi phap déu dugc xay dung tur nghién clu, do ludng va dinh vi thuc té.
4 MOidu an déu co KPI cu thé, roadmap rd rang va ca ché kiém soat chéo minh bach.
4 Chung téi chi nhan nhitng doanh nghiép nghiém tuc dau tu cho tang trudng dai han.

Ban néi diéu ban can — Win Overcome chiu trach nhiém cho phan cén lai.

LOI THE KHAC BIET

4 Nén tang thuc nghiém gan 10 nam - chi trién khai diéu da tu kiém ching.

4 Chinhan dy an tir 10 dén 40+ ty déng, c6 hé thong do lusng va chi sé KPI rd rang.
4 Daoingl chuyén sau theo nganh: F&B, dich vu cao cap, gido duc, chudi ban &, y té.
4 Tich hgp nang luc chién lugc + diéu hanh + van hanh - khong tach rai.

HON 150+ DU AN CHIEN LUGC PA VA DANG TRIEN KHAI

4 Trong dé 43 du an vugt 100-186% KPI
4 91du an dang trién khai bai ban, minh bach ting chi sd

4 Cac thuong hiéu tiéu biéu: spa, chudi gido duc, y té, F&B...

KHONG PHAILADONV|ICUNG CAP
CHUNG TOI LA NGUOI DONG HANH CHIEN LUGC

Néu ban dang tim mot déi ngli co thé “ganh dugc viéc” — khdng ly thuyét, khéng bao cao
dan trai — ma tap trung vao hiéu qua that, thi Win Overcome la ngi dang dé bat dau.

CONG TY TRACH NHIEM HJU HAN WIN OVERCOME
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Trudc khi chinh thurc thanh lap, déi ngii séang lap Win

Overcome d3 cb gan mot thap ky trién khai thir Trong vong chua day 18 thang, Win Overcome da:

nghiém, nghién ctu hanh vi thj trudng, kiém ching Trién khai 151 du an chién lugc dai han
chién lugc marketing va hé théng hoa quy trinh ban , Trong do:
hang tu cac du an ndéi bé tu van hanh. 317 du an dat 85%-123% KPlIs

- 43 du an VUGt tir 100% dén 184% KPls

Pay la nén tang quan trong gidp Win Overcome - 91du an dang trong qua trinh trién khai dung tién do.

khéng "hoc tuf khach hang", ma dén tif kinh nghiém Céc duy an c6 gia tri tir 10 dén 40 ty déng, thudc nhiéu linh vuc:
thuc té da tra gia bang chinh tién tui va thai gian. F&B, gido duc, y t&, cong nghé...
Trudc 2023 2023 - 2024
Giai doan chuan bi am tham Tap trung phat trién va
nhung bén bi kiém chung nang luc
Trudc 2023 Nam 2025
Thanh lap chinh thirc Win Overcome M3 réng & tang trudng co kiém soat
Chinh thurc hoat déng dudi tén thucng hiéu Win 4 Xay dung déi nga trién khai theo tiing nhom nganh

Overcome, v&i sir ménh dong hanh cung doanh dac tha.

nghiép Viét xay dung hé sinh thai marketing & van 4 Hoan thién quy trinh tu déng hoa trién khai — do

hanh phong kinh doanh mét cach chuyén sau, bai ludng - bao cao.

ban va hiéu qua. + Chuan bi cho ké hoach xuat khau dich vu ra thi
trudng quoc té

+Tiép tuc nang cép hé théng dao tao ndi bd va bd

céng cu trién khai

CONG TY TRACH NHIEM HJU HAN WIN OVERCOME/
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/ KY LUAT
Tuan tha chi dao.
Tuan tha quy dinh cong ty.
Quan tri ty than tot.

CHINH TRUC "

Trung thuc véi cdng su, cap trén
héng gay tén hai dén thwong hiéu, loi ich ctia cong ty
Ban la I6i ndi ctia ban

J/ TRACH NHIEM
Co trach nhiém I8i minh ndi, viéc minh lam
Q  Dam chiu trach nhiém vé sai Idm va khéc phuc

Khi xay ra viéc, nguyén nhan dau tién Ia toi

HUGNG HIEU QUA R

Noi chuyén vai nhau bang két qua @)
am viéc vai nhau bang luong hoa va ké hoach

’ DOAN KET
Nhiét tinh hd trg déng nghiép trong cong viéc
Nhiét tinh tham gia cac hoat déng cta céng ty

THAN THIEN

Luén chao hdi moi ngusi

Khéng lan truyén nhiing théng tin tiéu cuc

Tén trong déng nghiép, cap trén
Hai long hoac gop y

/ SANG TAO - CHU PONG

S dung ngudn luc cho phép dé vugt qua
Ludn cé 2 gidi phap dé xuat khilamviéc véicaptren S ® A () /R L o

CHUYEN NGHIEP |

T6n trong Deadline
Lam viéc theo quy trinh

CONG TY TRACH NHIEM HUU HAN WIN OVERCOME
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SO PO TO CHUC
‘?.

TONG GIAM PO
PHO TONG GIAM POC &

TRO LY
TONG GIAM POC

KHO!I KINH DOANH KHOI BO

ks

ks

PHONG
CHUYEN NHUGNG

PHONG PHONG PHONG PHONG PHONG PHONG
KINH DOANH 1 KINH DOANH 2 KINH DOANH 3 KINH DOANH 4 KINH DOANH 5

(GIAM BOC KD) (GIAM BOC KD) (GIAM BOC KD) (GIAM BOC KD) (GIAM POC KD)

KINH DOANH 6
(GIAM BOC KD)

(GIAM BOC KD)

PHONG QUAN LY
SAN PHAM

ke ks
QUAN TRI KE TOAN
NGUON NHAN LUC TONG HOP —
¥7 ¥y v vy ¢ 7 o 77
CHUYEN VIEN CHUYEN VIEN CHUYEN VIEN CHUYEN VIEN CHUYEN VIEN CHUYEN VIEN CHUYEN VIEN CHUYEN VIEN
QUAN LY SP KINH DOANH KINH DOANH KINH DOANH KINH DOANH KINH DOANH KINH DOANH KINH DOANH
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Ong VU DiNH THANG

Téng Giam Béc

jkgjkgjksgfsghfckslhcklzhcxkzcjATDuitgfsjgczjbexznbven
mvzncxvznmcvmasndgjwadgjkagdxazm,ncbasjhgfjkasfgs
mncbmzncbmzNCBmMNBCMZNCxbnmzcb

Ba DONG THI HA

Phé Tong Gidm Béc
hjwgdjhsagdnsjkgjkgjksgfsghfckslhcklzhcxkzcjATDuitgfsjgc
zjbcxznbvenmvznexvznmevmasndgjwadgjkagdxazm,ncbas
jhgfikasfgsmncbmzncbmzNCBmMNBCMZNCxbnmzcbjkgjkg
jksgfsghfckslhcklzhexkzcjATDuitgfsjgczjbecxznbvenmvznex
vznmcvmasndgjwadgjkagdxazm,ncbasjhgfikasfgsmncbmz
ncbmzNCBmMNBCMZNCxbnmzcbijkgjkgjksgfsghfckslhcklzh
>t cxkzcjATDuitgfsjgczjbcxznbvenmvznexvznmcvmasndgjwa

= dgjkagdxazm,ncbasjhgfikasfgsmncbmzncbmzNCBmNBCM

— ZNCxbnmzcb
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khai hon 150+ du an chién lugc dai
han trén nhiéu linh vuc, véi quy md
ngan sach tr 10 dén 40+ ty
doéng/du an.

Chung t6i déng hanh tir giai doan
nghién clu — chién lugc - trién khai -

dén toéi uu van hanh, dam bao két qua
thuc té, do ludng rd rang, va hiéu suat
tang trudng vugt mong dgi.
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Quy mé: Chudi hé théng studio xam I3n véi nhiéu chi nhanh toan qudc

Thdi gian trién khai: 2023 - hién tai
Ngan sach trién khai: Hon 12 ty dong

No&i dung trién khai:

+ Xay dung chién lugc thuong hiéu Di Tattoo: slogan, dinh vi, hé thong gia tri.

+ Setup hé théng van hanh phong kinh doanh: quan tri lich — quan tri data khach — chdm Két qua:
diém hiéu suat nhan su. + Tang trudng tép khach hang cii quay lai han 72% chi sau 5 thang.
+ Thiét ké toan bd bd nhan dién thuong hiéu: profile, dong phuc, khéng gian nhan dién. + Tang ty |é chuyén déi lich hen thanh doanh thu hon 2,8 Ian so vai trudc.
+ Théng nhat dugc van hanh toan hé thong: quan tri lich, doanh thu, thudng — phat.

+ Co van truyén thdng, content, chién dich online + trién khai training doi sale.
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DU AN HE THONG DAO TAO - EDTECH
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Xay dung mé hinh tang trudng hoc vién online két hgp CRM
Tang ty 1& chuyén ddi tur lead sang hoc vién 1én 31% (trudc doé 12%)

Thiét l1ap ddi sale c6 dinh + sale luan phién theo funnel kich ban.
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DY AN DOANH NGHIEP Y TE - DICH VU
CAO CAP

+ Tai cau truc hé théng marketing & cham soc khach hang
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+ Trién khai b nhan dién mdi, content huéng chuyén mén
+ Xay dung hé thong CSKH automation - tang lugt dat lich dinh
ky 1én gap 3 lan sau 6 thang.

VA HON 100+ DU AN KHAC

Trong dé bao gém cac doanh nghiép:
+ Thuong mai dién tu
+ Dich vu chdm séc ca nhan cao cap

+ Bat dong san - gido duc

Chung téi khéng chay theo s6 lugng khach hang.
Chung t6i chon nhitng doanh nghiép that su san sang chuyén minh.
Va chung téi chi cam két khi cé nang luc dé bién con sé thanh két qua.
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Tai Win Overcome, chung t6i tin rang két qua khéng dén tir may man, ma ti nang luc trién
khai c6 hé thong.
Chung téi xay dung déi ngi dua trén tu duy "lam dung viéc — dung cach — dung thai diém?”,

khong lam theo cam tinh, khong xUr ly theo kinh nghiém vun vat.

Binh hudng dao tao ndi bé dugc xay dung xoay quanh:
+ Tu duy chién lugc - k¥ nang thuc thi — kha nang do ludng
+ L6 trinh nang cap nang luc dinh ky: on-the-job training — coaching — case study — danh gia
performance that
MGéi thanh vién ctia Win Overcome khong chi gidi lam — ma hiéu ré vi sao minh lam, cho ai, va
dé dat diéu gi.

CONG TY TRACH NHIEM HJU HAN WIN OVERCOME
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Chung t6i khong xay dung mot t6 chiric phu thudc vao mét vai ca nhan.
Chung t6i xay dung mét hé sinh thai nhan su co kha nang ké thua - tu
phat trién — tu chuyén hoa.

Cac chuong trinh phat trién doi ngl ké thira tai Win Overcome:

+ Talent Growth Track: phat hién — boi dudng — ¢ nhan su di hoc nudc
ngoai.

+ WinLead: chuang trinh coaching ca nhan hoa 1:1 cho nhan su co t6 chat
lanh dao.

+ Team Rotation: tao diéu kién dé nhan su ludn chuyén vai tro 0 nhin van dé
da chiéu han.

Méi thanh vién ctia Win Overcome khong chi gidi lam — ma hiéu rd vi sao
minh lam, cho ai, va dé dat diéu gi.
Chung t6i khéng tim kiém ngudi gidi dé dung — chung téi gitip ngudi co tiém

nang tré nén viing vang dé dan dat.

hCONG TY TRACH NHIEM HOU HAN WIN OVERCOME
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Ha Thu

Project Assistant

"G Win, t6i khéng chi lam viéc - t6i dang
hoc cach dan dat mot doanh nghiép that
su van hanh dugc.”

Trung Duy
Content Lead

"Day la cong ty dau tién ma toi khdng phai xin deadline thém — vi moi
quy trinh va viéc lam déu da rd rang tir dau."

Lé Bao
Growth Analyst

"Cai lam t6i & lai khdng phai la luong — ma la cdm giac céng viéc minh

dang lam co gia tri that."

Quynh Nhu

Account Executive

"MOi thir 8 day déu bai ban. Nhung cai khién t6i &n tuong hon 14 tinh

than 'lam dén nai — dén chon' clia ca team.”
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Win Overcome khong chi chu trong két qua — ma con hanh xi nhu mét doanh nghiép cé trach

nhiém vai xa hoi.
Thang 9/2024: Toan bd déi ngli Win Overcome da chii déng quyén gop va truc tiép ho trg tai

cac diém thiét hai do bao YAGI (khu vuc mién Bac).

+ Ho trg hon 200 hé déan tai vang ron IG

+ Tang qua trung thu cho tré em tai cac xa kho khan

+ T6 churc phién chg 0 dong — phat hang hoa thiét yéu

+ Chung téi tin rang: thanh céng khong tron ven néu khong chia sé.

va su phat trién cé y nghia — khi dugc tao ra ti mét tap thé co trai tim dung hudng.

CONG TY TRACH NHIEM HJU HAN WIN OVERCOME
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